
VLA Board Meeting 
November 8, 2007 

Midstate Regional Library 
Berlin, VT  

 
APPROVED MINUTES 

 
9:30 Call to order  
 
Present: Barbara Doyle-Wilch (presiding), Brenda Ellis (recording), Judah Hamer, Marianne 
Kotch, Larraby Fellows, Richard Ambelang, David Brown, Lisa von Kann, Amy Grasmick, 
Donna Edwards, Gizelle Guyette, Trina Magi, Marie McAndrew-Taylor, Nancy Wilson, Sharon 
Thayer 
 
Minutes of the September meeting were approved with changes.  
 
The consent agenda was approved (Department of Libraries report) [Attachment A] 
 
Treasurer’s report and budget preparation process – (Donna Edwards) 
 

Donna distributed her treasurer’s budget report [Attachment B] and answered questions.  
Trina  reminded her to fix the intellectual  freedom line ($375 uses an endowment fund 
instead).  Donna distributed the budget worksheets for the next year and reimbursement 
forms [Attachment C].  Income and expenses should match as close as possible.  We can 
use past years’ budgets as a guide.  It was noted that the awards committee expense will 
not be as much because last year was unusual with the danforth pewter awards.  It was 
also suggested that it is easier for people to submit expense vouchers rather than use the 
bulk mail permit.  The various categories were reviewed.  For example, donations 
includes things like Freedom to Read.  The board approved a motion to donate $100 to 
Freedom to Read again.   Also we anticipate needing a much lower amount for the VLA 
news expense next year because of the move from a newsletter to website distribution of 
information.    
 

 
OLD BUSINESS 
 
NELA leadership training support for NELLS 
 

Request for donation for NELLS – New England Library Leadership Symposium.  The 
symposium is held very other year.  In 2003 VLA gave $600, and in 2005 VLA gave 
$700.  A motion was approved to give $500 for the 2008 conference (and in 2008, also 
budget $100 for each of our 2 participants).  Donna suggested making a line item in the 
budget for these 2 scholarships).   

 
 
 



Vermont Library Conference (VLC) update – (Larraby Fellows) 
 

Larraby announced that Ann Blake is the new conference coordinator.  The VLC 
conference .org site has been brought down, but there’s a link to the VLA website and 
there will soon be a VLC section on the VLA site.  Larraby announced that the keynote 
speaker for 2009 is Marshall Keys.  (who gave a future of libraries presentation at the 
New England Library Assoc. Conference).  The committee is still working on a theme for 
the 2008 conference (related to technology).  They are pushing for more sponsorships this 
year and more exhibitors (these are down).  Send suggestions for exhibitors to Jessica 
Allard.  Program proposals are due tomorrow (Nov. 9th).  Larraby noted that its difficult 
to get academic librarian volunteers because they tend to be involved in other 
conferences.  Brenda suggested tapping support staff in academic libraries because VLA 
might be their only conference opportunity.  Barbara suggested we devote a future 
meeting on the issue of planning for member volunteer support of officer positions, 
conference member positions, etc.  
 
The committee has discussed way of changing the conference.  Perhaps locate it 
somewhere else, or perhaps devote one day towards schools and another day for 
academics and public libraries to help focus it.  The board brainstormed exhibitor ideas 
such as symquest, small dog electronics, CQ weekly, internet providers, Marotti 
Conservation labs, book binders, etc.  Also, there’s a need for us to move to better 
website with forms online.  Our paper format is holding us back.  
 

Send Sponsorship ideas or exhibitor/vendor contacts to:  
Marjorie Shane 
Exhibits Chair 
mls22553@hotmail.com 
 
Send other Conference items/ideas/section meeting info for conference to 
Jessica Allard 
Co-Chair 
vlcvlachair@hotmail.com 

 
 
Government Relations Update – (Lisa von Kann) 
 

Lisa and members of the government relations committee have been meeting regularly 
with members of the Legislative Study Committee to help prepare a report to the 
Legislature as requested in legislation passed during last year’s session.  They recently 
met with lobbyist John Shullenberger and Helen Linda (VLA advocacy committee).  Lisa 
stressed that it is important that people meet with their legislators on the Legislative Day 
on January 18, 2008.   
 
Fundraising.  The committee is going to go to libraries directly to ask for contributions 
to support the cost of our lobbyist.    
 
State job cuts: David mentioned that the state has announced that it is cutting 400 state 
jobs through attrition and libraries aren’t protected.  It was noted that retiring librarian 



Marianne Kotch’s job hasn’t been posted.  [note: it was posted soon after the meeting and 
the deadline for applications was Nov. 30.  Barbara sent a letter to Mike Smith, 
Secretary of Administration (State of Vermont), asking him to meet with VLA & 
VSLA heads (Barbara and Jean Fornier) and Lisa von Kann (past VLA president) 
to discuss replacement of the State Librarian.  It was noted that there’s only one legal 
requirement for the state librarian – the person has to have graduated from an accredited 
library program. 

 
Vermont Library Trustee Association (VLTA) update – (David Brown) 
 

State Librarian Search Committee: David reported that  Secretary of Administration 
Mike Smith wants the Board of Libraries to select among themselves who will be on the 
search committee and then submit 3-5 candidate names for him to choose among.  David 
read off the goals from retiring State Librarian Sybil McShane’s LSTA 5 year plan for 
the next State Librarian.  He asked members to send him ideas about what the highest 
priorities should be for the next State Librarian. (send email to 
david2brown@verizon.net). 

 
Interview process.  David reviewed the process.  They are required to ask if the person 
has any limitations.  There’s a set of formal protocols.  The same 3 people ask the same 
set of questions and score them. Barbara suggested that the committee allow VLA and 
VSLA to interview the candidates and send in their preferences.  Mike Smith has floated 
the idea of a $77,000 salary (minimum amount in the state statute, but the position can go 
as high as 50% more) for the State Librarian position.  Lisa suggested comparing this 
position with peers in state government as well as these positions in other states.  For 
example, look at salaries for school superintendents, town managers, etc.  Lisa expressed 
thanks to David for his work on the hiring of this position. 
 
Marianne reported that the November 3rd VLTA Conference had about 55 people and 
lots of good content. 

 
  
Confidentiality Statue update – (Trina Magi) 
 

Trina reported that she met with our lobbyist John Shullenberger and he alerted her to the 
drafting deadline.  She reported Senator Claire Ayer is very supportive.  John is confident 
he can get bipartisan sponsorship.  Trina shared the draft bill with Cheryl Hanna at the 
Vermont Law School to review the language and she also gave a presentation at the 
VLTA Conference.  Trina made the point that libraries could set the age requirement (for 
withholding records) lower.  This bill just sets a minimum requirement.  She still needs to 
get information from the American Library Association as to whether Vermont libraries 
could consult ALA if they needed legal counsel.  She is still working on a packet to send 
out to members about this issue. 
She may possibly create a handout that would explain the issue – Q & A or a brochure 
that could be distributed to library patrons when the issue comes up.  Trina is scheduled 
to meet with the board of the Vermont School Library Association this evening to  
determine whether it will support the bill and include school libraries. 
 



Unrelated to the confidentiality statute, Trina also reported that she  
received a response from Congressman Peter Welch in response to the  
association's summer letter about the PATRIOT Act.  She distributed  
copies of his letter [Attachment D]. 
 

 
New Web Page update – (Judah Hamer) 
 

It took a long time to get the login and password to change the domain name, but that 
finally happened.  The next step is to move the new website off of the tempory server and 
put it on the permanent server.  It will be moving from sovernet to LIShost.  He and 
Jessamyn West hope to move it next week.  Barbara stressed that we should all make it 
vital by adding things.  Larraby said Jessamyn will be doing a conference program on our 
new website and the VSLA website at the Vermont Library Conference in May.  Judah 
reported that Jessamyn will send the board documentation on how to add things.  Also we 
need to set expectations (ex. section heads add something once a month).   

 
NEW BUSINESS 

 
Audio Books  
 

The board used a computer to have a live meeting with the audio books committee in 
Norwich via Skype.  Judah reported that the committee is working with NetLibrary 
because libraries can pay them directly instead of going through one account.  The 
committee wants to go with NetLibrary first because it’s easier to implement, then go 
with OverDrive (another e-book company) later if libraries want to, since there is not 
much overlap in service.  Chris Kirby (Ilsley Public Library) contacted OverDrive.  Both 
companies are willing to work with us as a loose group without legally being a 
consortium.  NetLibrary gave 2 options – a purchase option or a subscription option 
($56,000/year).  The committee decided to pursue a purchase the first year.  Cost (+ 10% 
a year).  Later the committee could hand over work to the Department of Libraries (DOL) 
if they ever decide to take this on.  Ownership could be transferred to DOL.  If not, they 
will have to form some sort of legal group.  $25,000 would buy 500 titles, 1 user at a time.  
The issue of  internet speed requirements of users was raised.  Both companies allow 
downloading in chunks.  Trina suggested we have a trial and/or talk to users who use 
dial-up to make sure it will work.  A selection committee will need to be formed to 
choose which company and which titles.  Neither company works with ipods.  Libraries 
might have to circulate mp3 players.  Some titles would be able to be burned to CD’s.  
Barbara asked how 1 circulation at a time works?   This is controlled on the vendor’s site.  
When a book is download, it has an electronic license with expiration date.  Barbara 
asked about types of titles.  NetLibrary has Kunstler, Recorded Books, and Random 
House titles and OverDrive has others.   
 
Subscription Pricing: subscription levels are based on total materials budget.  It ranges 
from $100 for under $5,000 budget to $1,000 for $40,000 budget or above.  Academics 
could also join.  If a library already has NetLibrary books, they’ll get their own holdings 
plus the groups’ titles. 

 



Potential VLA role: if DOL doesn’t take this over, it may come back to VLA to set up a 
formal consortium.  There’s a calendar year membership fee.  Selection committee – who 
should be on it – (one academic librarian but mostly public librarians?).  VLA should get 
the word out, especially to academic libraries.   

 
Payment: Nancy asked how libraries would pay?  The companies would bill libraries 
directly rather than going through the selection committee.  The companies would manage 
who has access and if libraries drop out, keep track of what libraries have access to.   

  
OTHER BUSINESS 
 
Nancy announced that Addison County is working with the Dolly Parton Imagination Library. 
It provides books for kids under 5 years old. It might someday become a statewide program. 
 
Donna reported that the U.S. Dept of Agriculture and Rural Development has a grants brochure. 
 
Richard announced that Larraby Fellows is the new Vice-President for the College and 
Special Libraries section of VLA. 
 
Amy reported that the Council on the Future of Vermont is gathering ideas.  Amy will 
communicate such issues as: broadband access, early literacy, library funding, computer skills, 
health insurance, children of incarcerated parents, etc.  She said focus groups will be happening 
throughout the state.   
 
Barbara asked the group to brainstorm on ways to make more money this year.  Ideas included: 

• Increase members (everyone recruit more members)  
• Add to the membership form an opportunity to give a higher amount 
• Get sponsors for every meeting   
• Host a Soiree (fancy dinner), silent auction, and/or wine/cheese event   
• Offer a grantwriting workshop with fee 
• Find “angels” (to give money) 
• Host murder mystery nights  
• 802 on Youtube. (about livng in small Vermont) and other fun videos 

 
Barbara called for a standing ovation to recognize the retirement of Marianne Kotch. 
 
11:53 Meeting adjourned 
 
Respectfully submitted, 
 
Brenda Ellis 
VLA Secretary 
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September 14, 2007 

Ms. Trina J. Magi 
78 Charlotte Street 
Burlington, VT 05401-4841 

Dear Ms. Magi, 

Thank you for your thoughtful letter on behalf of the Vermont Library Association 
regarding the impact of the USA PATRIOT Act on Vermont's libraries and librarians. I 
appreciate receiving your valuable input on this important issue. 

It is Congress' responsibility to provide vigorous oversight of this Administration to 
ensure that a proper balance is maintained between protecting our security and 
safeguarding our Constitutional rights and freedoms. I agree that Congress should work 
to overturn the provisions of the USA PATRIOT Act that reach too far and violate 
personal privacies. In particular, the federal government should not have an unfettered 
right to view an individual's library records. Other aspects of this bill must also be 
carefully scrutinized to ensure that Constitutional rights are not infringed. 

The threat of terrorism is real and we must take aggressive measures to stop those who 
wish us harm from doing so. However, Americans enjoy a level of freedom that is 
envied by most and cherished by all who live here. During challenging times., our 
country should trust the strength of these freedoms, not make exceptions that undermine 
our core values, 

Thank you again for your thoughts. Please stay in touch, and I look forward to seeing 
you in Vermont. 

Sin•ely, 

PETER WELCH 
Member of Congress 
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