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VTLIB History with Palace
In 2022 the Vermont Department of Libraries o
began a new eBook and eAudiobook service /\@VER],\/IONT

with the Palace Project, available to all public

libraries in the state and state employees at DEPARTMENT OF LIBRARIES

Nno cost.

Previously, econtent was offered through RBDigital. The mission and model of the Palace
Project and Lyrasis lined up with the goals for a statewide project.

Previous content migrated over to Palace and the collection was refreshed with new
content from Baker and Taylor and the Palace Marketplace. Libraries who participate may
also buy additional items for their specific patrons.

Palace works synergistically with the great work of the Green Mountain Library
l Consortium so shared content will populate into the app for participating libraries.
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One time ARPA funds provided a portion of initial funding for perpetually licensed items
from Baker & Taylor and The Palace Marketplace.

Funding comes from the Institute of Museum and Library Services under the provisions of
the Library Services and Technology Act, administered by the Vermont Department of
Libraries.

The collection has been developed to serve as a permanent core collection for the state.
The collection consist of eBooks and eAudiobooks for all ages and in multiple languages.

Where possible, we have focused on diverse authors and topics,
Vermont award winners, and Vermont-related books.
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VTLIB Shared Collection Content Overview

The VT Department of Libraries has purchased a significant number of titles that have
been shared with all VT libraries that adopt The Palace Project!

26,121 items are in the shared collection. Some highlights include:

Ebooks and Audiobooks for all ages e World Language Titles
e Award Winning Titles o Arabic, Farsi, French, Spanish,
o VT Youth & Adult Book Awards Ukrainian, Urdu, Viethnamese
e Library Science e Includes Baker & Taylor, Palace
e Professional Development Marketplace, and Palace Bookshelf Open
Vermont Focused Collection Access Materials




Curated Lists of Shared Content

VTLIB has created a number of curated lists that can be used by any library to create a
lane to feature content in the Palace app.

List Topics:

e Vermont Authors Fiction e Vermont Youth Titles

e Vermont Nonfiction o Green Mountain Book
o  Spooky Titles Awards
o  Biographies o  Vermont Golden Dome Book
o  History Awards
o VT Foodies o Red Clover Book Awards
o Library Science
o VT History
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Examples of Curated Lanes Available
AlBooks > All > Vermont Collection [search

Vermont Authors
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Book Vermont Library

The Book Vermont Library is available to
any VT resident or visitor!

" Palace
Project

7~ VERMONT

it | DEPARTMENT OF LIBRARIES

e If your library doesn’t have Palace
yet, they can help patrons sign up
for Book VT Library

e Sign up in app for a virtual library

card
e Access shared collection materials

provided by VTLIB
e Available to seasonal visitors for free
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Snapshot of Usage in Vermont

18,338 total checkouts in 2023

7,646 total checkouts as of April 2024 Statistics for All Libraries
e Audiobooks are very popular! 77% of Patrons Circulation
checkouts are audio.
e VT libraries are adding an average of 120 3K rotatparrons
new users per month across the state 311 M 625 saetoas
e 160 Vermont State Employees have used 1.5k A toansor 9.2k reerer
Palace
e Approximately 3,000 total patrons have

logged in to Palace

*As of May 8, 2024
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New Palace Features

In the Palace App: In the Palace Collection Manager:

e Search within EPUBs on iOS and Enhanced reporting data dashboard -
Android coming soon!

e Added audiobook duration to the Added collection item count by format to
book details page (when available) the CO”_eCﬁOf‘ Manager d.ashboard

e Changed the forward and rewind Integration with Aspen Discovery Layer
buttons from 15 to 30 seconds Support for FOLIO ILS using SIP2

e Push notifications authentication

¢ Language localization on Android




Focus on Discovery

Content from The Palace Project can now be
integrated into Aspen Discovery!

Y e
e Integrate Palace Marketplace & Palace Dl sScove ry

Bookshelf Content
e Check out items or place holds directly in Aspen

Exploring additional integrations with: SirsiDynix, Innovative, BiblioCommons
and more...

Note: SirsiDynix has opened feature request voting for integration with Sirsi Enterprise.

Email support@thepalaceproject.org for more information.
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Focus on Discovery

2:10 5G @@
e Default setting is to showcase titles { Back  AllVermont Collection o}
that are currently available srty utor ) vt vtbienon]| cotcton event

vimionT Vermont State Library

Afterlife

Julia Alvarez

e Highlight whole collections over ~
holds queues

v

e Display your backlist selections | Get
alongside more recent titles that are B How the Garcia Girls Lost Ther
. 1] L ccents
“avallable nOW Julia Alvarez

Get

In the Name of Salome
Julia Alvarez

Get

waveer | |n the Time of the Butterflies
S Julia Alvarez
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Further increase
discovery by
integrating NovelL.ist
to provide users
with reading
recommendations

<
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Similar titles recommended by... Q

Sort by: Collection: | Every

RUTLAND
FREF
LiBRaA

Rutland Free Library

Ry

Future Home of the Living God
FuTuR
e Louise Erdrich

Cloud Atlas

David Mitchell

The Dead Lands

Benjamin Percy

The Ministry for the Future

Kim Stanley Robinson

The Age of Miracles

Karen Thompson Walker

Catalog

Information

Published: January 18, 2022

Publisher: HarperAudio

Category: Science Fiction

Distributed by: Palace Marketplace
Book format: Audiobook

Narrators:: Julia Whelan; Brian Nishii; Keisuke Hoashi
MacLeod Andrews; Jeanne Sakata; Greg
Watanabe; Kurt Kanazawa; Matthew
Bridges; Kotaro Watanabe; Brianna
Ishibashi; Joe Knezevicl icky Shiloah;
Stephanie Komure; Jason Culp

Sequoia Nagamatsu

o

Similar titles recommended by NoveList

FUTURE"
HOME FUTURE-
SHE

OFTHE e S
YING




Integrating content from your collection

By using Palace, your patrons have access to the statewide shared collection of content.
Did you know that you can also integrate your library’s own content to expand your
offerings even more?

Content integrations available:

e OverDrive & OverDrive Advantage

e Individual library Baker & Taylor, BiblioBoard, and
Palace Marketplace collections
CloudLibrary
ProQuest

e Novelist
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New Content Integrations

UNLIMLTED Hlackiltne

e Unlimited, simultaneous-use audiobook e Blackstone Unlimited customers can
subscription now have their collections made

available in Palace

e Currently ~3K titles and growing
e Over 6600 “always available” adult and

e Inspirational, Westerns, Fiction, Clean children’s audiobook titles

Romance, Children’s, Spanish, & Classics
e To learn more, contact your

e Special introductory pricing for Palace Blackstone rep or reach out to:
customers libraryservices@blackstoneaudio.com
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Analytics Update

Checkouts By Audience Circulation By Distributor
By Format By Format
tle not of u
120
Audio
Audience Checkouts Checkouts
hfom 21 1,
empty 16
Aduit 193 125
Adults Only 1 2
Chasdren 55 22
Young Adult 16 7 t.,.

*audien
Open Access Licensed 2
Audience Checkouts Checkouts
— . = = =
iy % s ==
crrasza femt Fagce Myksplece Falaee Bookshelt Anesad QAFEN HILCRUM Jbiothec Eiklodoyc A sI6Y
Adult 52 266 .
Distributor
Adults Only 1
Chadren 78 B Audio
Young Adult 23
Top Circulating Ebooks Top Circulating Audiobooks

Top 10 titles by checkout are:
* Laura with 13
* Sacred Economics with 8
* Lessons in Chemistry with 6
* The Nearly Complete Works of Donald Harington Volume 1 with 5
* Son of Elsewhere with 5

Top 10 titles by checkout are:
+ Flash Boys with 7
+* The Song of Achilles with 5
* The Art of Thinking Clearly with 4
+ Dream Hoarders with 4
+ Peter Pan with 4




New Features: Analytics Update

Month
El Jan 2024

E Feb 2024

E] Mar 2024

£1 Apr 2024

Monthly Circulation Events

Format
Audio
Book
Subtotal
Audio
Book
Subtotal
Audio
Book
Subtotal
Audio
Book
Subtotal

Monthly Checkouts
By Format By Format
Hold Check Out A Mechan
Count Count @ Ausio
3 2 @ 800k
5 37
8 60
6 60
31 . ; 5
6 91 Jan 2024 Feb 2024 Mar 2024 Agr 2024
3 20
38
3 58 Monthly Holds
10 By Format
17 . Medium
/'”\_7\
27 7 // '--\,\ @ Audio
e >\‘\\> @ 500k
2
0t " )
Jan 2024 Feb 2024 Mar 2024
Checkouts By Distributor
OAPEN Distributor
6(3%)
Palace Bookshelf

13 (6%)

OneAudio
24 (10%)

BiblioBoard
24 (10%)

Palace Marketplace
154 (65%)

Group By: distributor
Size: event_type (Count)

Checkouts By Genre

empty
[ 20 (8%)

Literary Fiction, Classics
14 (6%)

_ Literary Fiction

C 12(5%)
Christianity

10 (4%)
Historical Fiction
9 (4%)

Other
110 (46%)

Literary Criticism

6 (3%)

Humorous Fiction

5 (2%)

Business, Christianity, Self-Help
3(1%)

Group By: genre
Size: event_type (Count)




Roadmap & What’s Next

Things to be on the lookout for: f» Public Roadmap

This is the public roadmap for the Palace Project. Click on any card for more details on the things we’re working on. This
roadmap is dynamic and will be updated regularly.

e New analytics dashboard & T
expanded reporting

Not Started In Progress Complete ¢4
Report on Monthly Active Users 5} Analytics Improvements Aspen Discovery Integration
. Feat u re req u eSt & Voti n g Not Started In Progress Complete ¢4

Palace Manager Palace Manager Palace Manager

system

Q12024 - Jan-Mar

Web Reader Support for Web 5) Expanded Reporting
Catalog Functionality

Improved Storage for Settings

e Standalone web catalog inprogress

Web Catalog Palace Manager EEEER Y Ry
iy . Improved In-app Search Hide Titles in Shared Collections Q1j20245z anzhag
e Additional content & discovery
. B Not Started In Progress Search Within EPUBs
I nteg rat I O n S iOS  Android Palace Manager
Complete ¢4
Improved Backend APl Web Web Catalog 105} EAndroid
. service to Facilitate Multi-tenant Q4 2023 - Oct-Dec
e Ul/UX improvements Access B Fioamss

Web Catalog Support for Multiple Languages:

P

Not Started




Promoting Palace: New Talking Points

L

Multiple Content Sources.
One Simple App.

Access more of your library's ebooks
and audiobooks in one place

MR

Unique Content and
Innovative Partnerships

Options for community-provided
and other library-driven content

emmems O
5:01 Wl T )

< Back
The Indie Rock Poster
Book

30 Prints Inspired by Indie Rock
Songs

Andy J. Miler; Yellow Bird Project

This book is available to borrow. . 4 g

Description

From the authors of the popular Indie Rock
Coloring Book, this poster book is a colorful
celebration of indie rock music and art. Show-
casing original artwork by thirty of today's
cutting-edge illustrators including Mike Perry,
Deanne Cheuk, Jeremyville, Andy J. Miller,

More...
Information

Published: - Apil 26, 2011
Pul nicle Books LLC

. )

Designed for Discovery

Palace prioritizes available and
relevant titles to increase discovery

Accessibility and
Ease-of-Use

Streamlined, user-centered design
with a focus on accessibility




Promotion and Outreach

Sharing custom lists & enabling lanes Read
We love your ideas - what are the best ways we may >
support outreach to your community?

e Front Porch Forum ad to go out this week

e Palace Library Resources page

e Physical & digital collateral available Browse.

e Training videos in English and Spanish Download_
o

(]

@ The Palace Project thepalaceproject.org




Library Resources Page

Your Go-To Space for...

e Digital assets & logos
e Recorded trainings
e (etting Started guides

e Promotional materials @l! !

e Press release templates

External resource links
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p The Palace Project

Download The Palace Project
App Today!

Available on:

e Apple iOS phones and tablets
running iOS 15+

e Android phones and tablets
running Android 7.0+

2 Download on the GETITON
@& App Store ® Google Play

Catalog Q

All eBooks Audiobooks

p The Palace Project

A" Reads More...

W hien )

\\omcn
~ o VYere s

l)l"wm 4

| 1
n+ Maleeha Siddiqui

Fiction



Contact Us

Lauren Kelley Jill Scarson
Technical Services Partner Success Leader
Consultant & Librarian jill.scarson@Ilyrasis.org

lauren.kelley@vermont.qgov

Tara Carpenter General Support
Implementation Leader support@thepalaceproject.org

tara.carpenter@lyrasis.org
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Resources

Palace Website: John Wilkin’s Essay:
https://thepalaceproject.org/ https://lyrasisnow.org/lyrasis-in-a-lands
cape-of-radical-interdependence/

Palace Resources:
https://thepalaceproject.org/library-resources/  YouTube Channel:
https://bit.ly/palaceprojectyoutube

Palace Marketplace:
https://marketplace.thepalaceproject.org/ Community Hub:
https://palace.lyrasis.org/

Palace Wiki:
http://wiki.thepalaceproject.org/ Public Roadmap:

I https://lyrasis.notion.site/
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Headed to ALA?

The Palace team will be hosting a panel on eBook licensing:

Not by the Ebook: Increased Access and Alternative Licensing
Sunday, Jun 30, 2024 from 9:00 AM - 10 AM

Join representatives from publishers, distributors and libraries for a lively discussion on
the impacts of licensing on libraries and how they can work together to adopt
budget-friendly solutions.



https://cdmcd.co/mRXBWQ
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Thank you!

Questions?

Ebooks & Community Engagement

A division of <> LyraSiS



