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Introduction

Who We Are

Why this work matters

What we’re navigating as 
librarians

Presenter Notes
Presentation Notes
Setting our context:
Peter - last two bullets (and slide three and four)



Acknowledging the local landscape:

P olitical pres s ures

S hifting language

S trategic  res pons es



...and the national/global landscape:

Legis lation & laws uits

P reemptive compliance

S elf- cens ors hip



WHAT ABOUT 
YOU?

S taff ing

Funding

Community S upport

P olitical R ealities

Presenter Notes
Presentation Notes
Jot something down - share with someone sitting next to you
(3 minutes)



The power of
Resistance & empowerment

Planting an orchardSUBVERSION

Lighthouse keepers                                 
        (more later)



Four Areas of Focus

Collection 
Development

Inquiry & 
Instruction

Affirming & 
Inclusive Spaces

Advocacy & 
Resistance



Collection 
Development

• Selecting books 
strategically

• Using policies for 
protection

• Quiet framing, bold 
content (if necessary)



Collection 
Development

• Inclusive, established 
booklists

• Partnership 
strategies



Inquiry & 
Instruction

• Critical questioning

• Media literacy

• Framing inquiry as 
activism

Presenter Notes
Presentation Notes
Critical Questioning:

Media Literacy: Infographic about accessing information re: social media

Inquiry: 



Inquiry & 
Instruction

• Teenagers at the 
center

• Examples



• Lighthouse 
keepers

• Signals of 
belonging

• Affinity and care

Affirming & 
Inclusive Spaces

Presenter Notes
Presentation Notes
Story-tell two slides



Advocacy & 
Resistance

• Strategic 
partnerships

• Navigating resistance

• Grounding in policy



Problems of 
Identify a problem

Generate one actionable 
intervention to address your 
problem

Individually reflect on the 
intendend and unientended 
consequences of the 
intervention

PRACTICE

Adapted from: Harknes s  Leaders  Conference 20 25, bas ed upon work with Indu Chunagi S ingh, Door 21 Cons ulting

Presenter Notes
Presentation Notes
30 minutes left, hopefully



DEFINE THE 
P R OB LE M

• Who is being underserved or excluded in your 
library’s services or collections?

• What policies, practices, or systems reinforce 
inequity or privilege?

• Where do you see barriers to access, 
representation, or engagement for 

        marginalized groups?



Problems of Practice P rotocol

Work in a triad: Presenter, group members 
(one of which should be the timekeeper).

Each presenter should take about 10ish 
minutes. Switch when complete.

Norms on the back of the sheet

https://docs.google.com/document/d/1o2oNQoXSpKtEPxUv3r6IVkk_gLR-6ht4wQtH8k8HMF8/edit?usp=sharing


PLAN FOR THE 
FUTUR E

• What  do  you  think  might  happen?  How  might  
people  respond?

• Potential  unintended  consequences?

• How  might  the  intervention  be assessed?



Closing

Hold as many lines 
as possible

Act with courage 
(when you can)

Keep the light on
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Setting our context:

Peter - last two bullets (and slide three and four)
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Acknowledging the local landscape:

Political pressures

Shifting language

Strategic responses





...and the national/global landscape:

Legislation & lawsuits

Preemptive compliance

Self-censorship





WHAT ABOUT YOU?

Staffing

Funding

Community Support

Political Realities









1.7.2013



Jot something down - share with someone sitting next to you

(3 minutes)



‹#›







The power of

Resistance & empowerment

Planting an orchard

SUBVERSION

Lighthouse keepers                                 

        (more later)





Four Areas of Focus

Collection Development

Inquiry & Instruction

Affirming & Inclusive Spaces

Advocacy & Resistance









Collection Development

Selecting books strategically



Using policies for protection



Quiet framing, bold content (if necessary)







Collection Development

Inclusive, established booklists



Partnership strategies









Inquiry & Instruction

Critical questioning



Media literacy



Framing inquiry as activism
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Critical Questioning:



Media Literacy: Infographic about accessing information re: social media



Inquiry: 



‹#›



Inquiry & Instruction

Teenagers at the center



Examples











Lighthouse keepers



Signals of belonging



Affinity and care



Affirming & Inclusive Spaces
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Story-tell two slides



‹#›



Advocacy & Resistance

Strategic partnerships



Navigating resistance



Grounding in policy















Problems of 

Identify a problem

Generate one actionable intervention to address your problem

Individually reflect on the intendend and unientended consequences of the intervention

PRACTICE

Adapted from: Harkness Leaders Conference 2025, based upon work with Indu Chunagi Singh, Door 21 Consulting
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30 minutes left, hopefully



‹#›



DEFINE THE PROBLEM

Who is being underserved or excluded in your library’s services or collections?



What policies, practices, or systems reinforce inequity or privilege?



Where do you see barriers to access, representation, or engagement for 

        marginalized groups?









Problems of Practice Protocol

Work in a triad: Presenter, group members (one of which should be the timekeeper).

Each presenter should take about 10ish minutes. Switch when complete.

Norms on the back of the sheet





PLAN FOR THE FUTURE



What do you think might happen? How might people respond?



Potential unintended consequences?



How might the intervention be assessed?











Closing

Hold as many lines as possible

Act with courage (when you can)

Keep the light on
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Most teens access news through social
media, and accessing timely and
accurate news is essential.

SOCIAL MEDIA
& THE NEWS

How can you add timely, accurate news to
" your daily social media consumption
without leaving your preferred

apps and platforms?

(N @ X »

QUESTIONS ABOUT RESOURCES?
STOP BY THE LIBRARY OR CONTACT THE
CVU LIBRARY TEAM:

PETER LANGELLA - PLANGELLAeCVSDVT.ORG
KATIE MACK - KMACKeCVSDVT.ORG
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