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Stats & Space
● 14,000 book collection
● preK-4 school of 400 children

...who do not learn decimals until the end of fourth grade...

● One FTE Librarian
● One .5% Assistant
● Supportive community of volunteers



In the beginning: Navigation Assessment









93% said "yes"

Have you ever looked for a 
book in the library that you 

were unable to find?



"I WANT A 
KITTY BOOK!"

"Where 
are the 
spooky 
books?"

"Do you 
have a 

book about 
SNAKES?"

My Life:



I want a princess 
book...
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The System



Metis System Overview

● 26 Categories arranged by 
topic

● Fiction, nonfiction and picture 
books are intershelved







ALPHABETICAL

B = MACHINES
   B CARS
  B SNOWMOBILES
  B TRAINS
  B TRUCKS





Transition Process
● One Year
● 6-8 hours of volunteer time per week
● Goal: 100 books a day
● 3 weeks of school vacation
● Section by section



Cost

Stickers $500.00
(rolls of 200 stickers per section)

Labels $100.00
(3 boxes of Avery 5160)

(Volunteer Goodies)



Pros & Cons

Cataloging 
+ Navigation

+ Role
+  Service 



Winooski Memorial Library
Youth Collections

Jessica Summer, Youth Services Librarian



Winooski Library Space

● We don’t have a separate room for children’s 
programs or materials.

● One FTE Library Director, One .7 FTE Youth 
Services Librarian, One .35 FTE Library 
Clerk



Winooski Youth Statistics
● Collection size, picture books -- 1,444
● Circulation stats, picture books -- 3,071*

● Collection size, youth books -- 1,044
● Circulation stats, youth books -- 1,541*

*Just under 1 year of circulation data



Why make changes?
● Parents asking for books based on topic 

rather than author.
● Children not able to navigate the system
● 1970s-era record bins for picture book 

shelving, dangerous and hard to keep in 
order



“Dewey Lite” Overview
“Dewey Lite” was pioneered by Darien Public 
Library in CT, and offers 10 categories for 
books for children 0-5 based on topic:

Celebrations Folk & Fairy Tales

Rhymes & Songs Growing Up

Concepts Stories

Favorites Nature

Transportation Learning to Read



Picture Book Categories
*All About Me
Bedtime
Celebrations
Concepts
Fairy Tales
Favorites
Nature
Stories
Transportation

All About Me
New Baby

Community

First Experiences

Family

Feelings

Friendship

Manners

Pets

Potty Training

School



Catalog Records - Picture Books

 



Transition Process -- Picture Books

● 2 days -- sorting, labeling, cataloging books 
physically in the library

● 4 months -- processing returned books 
handful at a time

● kept library open and serving patrons during 
transition with single staff member

● one volunteer for 6 hours



The before...



Day One, Picture Book Transition



Day Two, Morning



End of Day Two



Learning to Read



Youth Approach
Adapted Metis to blend fiction and non-fiction, 
but created own categories.

Realistic Fiction History Historical Fiction

Cultures & Traditions Science Making Stuff

Adventure Mystery Animals

Scary Humor Sports

Ourselves & Our 
Community

Science-Fiction/Fantasy Series



Youth Categories
 



Catalog Records - Youth



Transition Process -- Youth
● 2 days -- sorting non-fiction and youth 

fiction into categories
● 3 weeks -- changing catalog records and 

making/applying spine labels
● 2 months -- deciding on final homes for each 

section on the shelves
● project completed during library hours



The Mess (Day One)



Finished!!



Cost
● picture books: $ 53 (most $5/roll of 500)
● picture books: $ 34.85 (box of 10,000)
● picture book shelving: $ 3,400*

● youth books: $ 100 ($7.55/roll of 500)
● youth books: $ 34.85 (box of 10,000)
● youth book shelving: $ 1,000*



Pros & Cons
Pros

● Easier for children and parents to find books on their 
own.

● Staff can show sections to patrons rather than run back 
and forth to catalog for each title in a search

Cons
● Messy space during transition process
● Staff-intensive project
● Volunteers actually made much of the project more 

difficult



Winooski Memorial Library
Adult Collection
Amanda Perry, Library Director



Winooski Collection
Overview:
Total Collection Size: 12536
Fiction: 1548
Mystery: 1142
Romance: 303
Fantasy & Science Fiction: 380
Nonfiction: 2284
Registered patrons
Adults: 2888
Youth: 589



Why ditch Dewey?

*It’s not how 
patrons look for
books.



Goals & Objectives
*Improve user experience
*Increase browsability
*Increase circulation
*Categories that reflect needs of users



BISAC
BISAC = Book 
Industry Standards & 
Communications



Transition Process
*Fiction by genre - Fiction, Fantasy & SF, 

Mystery & Romance

*Nonfiction now by BISAC headings



Cost
Spine Labels: 34.85 (box of 10,000)
NF Spine Labels: 29.00 (box of 3000)
Genre Labels: 7.55 (roll of 500)



Pros & Cons
Pros
*Ease of use
*Happy patrons
*Increased circ
*Opportunity to clean up 
catalog errors

Cons
*Change is hard
*Staff & volunteers have to 
learn new system
*Can be time-consuming



Jessica & Amanda’s Resources
Darien Library. (2014, December 14). Darien Library KidLit Reorg. Retrieved from: http://www.slideshare.net/gcaserotti/darien-
library-kidlit-reorg-2719879

Metis: Library Classification for Children. Retrieved from https://sites.google.com/site/metisinnovations/

Colorado State Library In Session. (2014, January 22). Dewey or don’t we?: Transitioning to a Deweyless Library. Retrieved from 
http://cslinsession.cvlsites.org/past/dewey-or-dont-we/

Nebraska Library Commission. (2014, April 16). NCompass live: Killing Dewey Retrieved from https://www.youtube.com/watch?
v=rR05lOMNUD0

Complete BISAC Subject Headings, 2014 Edition. Retrieved from https://www.bisg.org/complete-bisac-subject-headings-
2014-edition
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Suggestions from VTLIB
Sharon Colvin, Youth Services Consultant



Advice
Things to consider

● community
● space
● collection
● consistency



Hybrid Models



More information
http://libraries.vermont.
gov/services/children_and_teens/resourc
es/colldev

http://libraries.vermont.gov/services/children_and_teens/resources/colldev
http://libraries.vermont.gov/services/children_and_teens/resources/colldev
http://libraries.vermont.gov/services/children_and_teens/resources/colldev
http://libraries.vermont.gov/services/children_and_teens/resources/colldev


Questions?



Questions & Contact Info
Nancy Daigle, Thatcher Brook Primary School

(802) 793-2126  ndaigle@wwsu.org
Jessica Summer, Winooski Memorial Library

(802) 655-6424  jlsummer@winooskivt.org
Amanda Perry, Winooski Memorial Library

@alwperry  aperry@winooskivt.org
Sharon Colvin, Department of Libraries

(802) 828-6954 sharon.colvin@state.vt.us
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